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CPRVA 2022 Customer Satisfaction Survey ~ Manila International Airport 2022-Nov-21 2023-May-12  The Manila International Airport Authority (MIAA), which was created by virtue of Executive Order (EO)
for the Manila International Airport  Authority No. 778 (s. 1982), otherwise known as the “Charter of the Manila International Airport Authority” is an
Authority agency under the Executive Department attached to the Department of Transportation and



CPRFF

CPPAR

CPPYQ

QERQ

2022 Customer Satisfaction Survey  |Sugar Regulatory
for the Sugar Regulatory Administration
Administration

2023 Course on Advanced Monitoring Public Sector
and Evaluation

2023 Course on Policy Design and Public Sector
Development

A Study on Employee Engagement for Department of Science and
the Department of Science and Technology

Technology — Central Office (DOST-

CO)

2023-Aug-01

2023-Jul-10

2023-May-22

2023-Jun-13

2023-Dec-31

2024-Jan-15

2023-Aug-31

2023-Dec-15

The Sugar Regulatory Administration (SRA), by virtue of Executive Order No. 18 s. 1986, is a Government-
Owned and Controlled Corporation (GOCC) and an attached agency of the Department of Agriculture. Its
mandate is “to promote the growth and development of the sugar industry through greater and significant
participation of the private sector and improve the working conditions of laborers.” Memorandum Circular
2013-02 of the Governance Commission of GOCCs (GCG) mandated the participation of the public in the
evaluation of the performance of government-owned and controlled corporations (GOCCs). Along this line,
the GCG required all GOCCs to adopt and conduct a third-party customer satisfaction survey. In 2018, the
GCG issued a supplemental guideline which directed the GOCCs to adopt a standard methodology for the
conduct of the survey. Through these guidelines, the GCG identified the primary customers of GOCCs who
will be the respondents of the survey, prescribed the questionnaire and methodology to be used for each
type of respondent, and required a standard analysis and interpretation of the results. For 2020, the GCG
released the “Guidebook on the Enhanced Standard Methodology for the Conduct of the Customer
Satisfaction Surveys for GOCCs” to ensure that individual results of the GOCCs' customer satisfaction
survey are comparable and can be consolidated to determine the overall customer satisfaction score of
the GOCC sector. The SRA recognizes the need to conduct a customer survey to measure its customers’
insights on the organization’s performance in terms of satisfying their needs and determine the service-
delivery areas that need further improvement. It is in this context that SRA sought the assistance of the
Development Academy of the Philippines (DAP), with its extensive experience in policy research and
technical assistance for the Philippine government and international agencies, to prepare this proposal for
the conduct of its customer satisfaction survey this year.

The Course on Advanced Monitoring and Evaluation aims to build and enhance the participants’ skills and
understanding of M&E which will allow them to work through impactful projects and programs.
Specifically, the course will provide participants with up-to-date and deeper knowledge of monitoring and
evaluation. This will enable them to prepare a well-defined reference of an impact evaluation study of
their programs employing appropriate statistical analysis and other methods.

The course aims to build and strengthen the capacities of the participants in designing and developing
policies geared towards the attainment of socio-economic outcomes and the fulfillment of their respective
agency mandates. Specifically, the course aims to enable participants to better understand and apply to
their day-to-day work the theoretical underpinnings of the policy development process, the different
approaches in policy design, and the range of tools and techniques for policy analysis.

Employee Engagement is the level to which employees feel passionate about their jobs, are committed to
the organization, and put flexible effort into their work. Engaging employees is critical for retaining good
employees and is an important place of the employees’ satisfaction puzzle. Research has established that
an engaged employee greatly contributes to the success of the organization as well as increasing the level
of customer satisfaction. In addition, having an Employee Engagement Program will help define and
prioritize the organization’s action for improving engagement and enables recognizing the key factors that
influence employee engagement, identifying the employees’ pain points, and creating customized
initiatives to address them. It also aids communicate to employees that the organization is committed to
responding to any sort of employee engagement feedback. As the Department of Science and Technology
— Central Office (DOST-CO) strives to improve performance and deliver best practices with employees
working with enthusiasm and committed to provide efficient, and high-quality services, the challenge is
setting a clear context for employees on how to help them get involved, acknowledged, and recognized. In
this regard, the Development Academy of the Philippines (DAP) is proposing the project, “A Study on
Employee Engagement for the Department of Science and Technology - Central Office”.



CLGVH

Adaptive Governance and Innovation Department of Budget and
for Local Executives (AGILE) Program - Management
Phase 2

2022-Jan-01

2023-Dec-31
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TFTPQ

HERYI

APO Vision 2025 Outreach Program:  Asian Productivity
DAP Promotional Campaign on Organization
Innovation for Higher Productivity

2022-2023

Basic Course on Project Development Maritime Industry Authority
and Management

2022-Sep-01

2023-0ct-09

2023-Jan-31

2023-Nov-10

The Vision 2025 Outreach Program is a project of the Asian Productivity Organization (APO) that grants
funding to its member countries, to support their efforts in actively promoting awareness and
understanding of how the aspiration of inclusive, innovation-led, productivity growth" is relevant and
directly beneficial to national and citizens'welfare. The DAP as the Philippine NPO will undertake the
project through the combined efforts of the Productivity and Development Center (PDC), Institutional
Marketing Office (IMC) and the APO DAP Secretariat, as the project lead.
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CPGWH

Capability Building on Innovative Department of Budget and
Leadership for Legislative Staff 2023 Management

2023-Jan-01

2024-Jun-30

The Philippine Congress in 2018 has recognized the need to continuously capacitate top and up-and-
coming legislative staff so as to ensure they are able to complement the evolving lawmaking functions of
our legislators which involves the conduct of committee hearings and legislative inquiries on various socio-
economic and political issues. Thus, Congress has identified education and training capability building as
an intervention to develop capacities of its technical legislative staff so as to effectively assist and manage
the need of our legislators. It is in pursuit of this agenda, that the legislative branch has chosen to partner
with the Development Academy of the Philippines, with its reputation as the leading training institution
that has capacitated individuals and development stakeholder organizations in government, the private
sector, civil society, academe, and international organizations in efficiently and effectively performing their
respective roles and mandates in development, to design and implement a continuous training program
that would meet the evolving capacity needs of its staff. For this year, all interventions will continue to
emphasize the role of Congress in balancing the powers of government and its continuing role in adopting
legislative measures that are innovative, relevant and responsive in steering the economy back on a high
growth-path as enunciated in the Philippine Development Plan 2023-2028. Both online and face-to-face
learning will be utilized in delivering all training interventions, taking into consideration potential health
risk and effective learning methods appropriate to the intended objective as well as to the changing
situation. The CBILLS program include the following components: 1. Local Training which covers topics on
management, leadership, policy development and technical skills, including special topics to revisit
fundamental concepts, and facilitate awareness on current political trends, and new and/or emerging
perspectives in the public sector. a. Modules on management, leadership and policy development skills
designed specifically to enhance leadership competencies and technical skills of participants. b. Lecture
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HEGXL

Capability Development Program on | Various LGUs
Environmental Governance and

Management for Resiliency and

Future Readiness of Local

Government Units

2023-Apr-03

2023-Dec-31

The Capability Development Program on Environmental Governance and Management for Resiliency and
Future Readiness of Local Government Units is a 5-month training that shall focus on strengthening the
management capacities of the key actors in the local government units and key partners in the various
LGU councils, on environmental management and sustainability. According to the United Nations (UN)
World Commission on Environment and Development, environmental sustainability is about acting in a
way that ensures future generations have the natural resources available to live an equal, if not better,
way of life as current generations. The current problems on climate change, disasters, and environmental
degradation as well as the LGU’s responsibilities to maintain people’s safety, deliver basic social services,
and create livelihood opportunities continue to be a challenge for the LGUs and their development
partners. This situation requires more equipped and competent key actors, adaptive, innovative, and
resilient in addressing the risks brought about by the natural hazards and future threats to its community.
The program has three components: 1. Capability Building/Development - The course is composed of five
(5) didactic modules and four (4) post-module community applications that run for five (5) months. It shall
include concepts on environmental management and sustainability; LGU decision-making tools and
innovations for LGU-community actions, using nature- based solutions. 2. LGU Change Initiative on Climate
Action or Sustainable Environmental Governance — With the potential risks from climate change and
natural hazards, risk management plan, and actions shall form part of the change initiative that the
participating LGU shall produce. These may be in any of the program’s thematic areas, e.g., water, energy,
sanitation, disaster risk reduction, waste management, as well as circular economy among others, that can
address climate, disaster risk reduction or environment related issues as well as the low LGU performance
on environmental governance and SDGs. 3. LGU Environmental Profiling and Needs Assessment-This
component will establish the basic environmental profile of LGUs to cull out issues, recurring problems and
be the basis for the proposed change initiative. This can mean checking/reviewing the LGUs’ performance
scorecard and shall focus on environmental governance and the SDG, partly contributing to the
improvement of SGLG performance if applicable. This shall include environment-related policies, the DRR
framework and financing, gaps, and lessons towards building forward better and sustainably.



24 HEGXW Capability Development Program on  Various LGUs 2023-May-02 2023-Dec-29  The Capability Development Program on Environmental Governance and Management for Resiliency and
Environmental Governance and
Management for Resiliency and
Future Readiness of Local
Government Units (under CBILLS)



26 GYGTW Center of Excellence for Data Science
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QFGYA

TFTAO

COE Public Sector Productivity
Innovation Laboraotory 2023

Various NGAs

2023-Apr-01

2023-Dec-31

The Philippine government has been facing challenges that potentially need new ideas to resolve the
issues. Changing citizen expectations, policy challenges, global trends, fiscal pressure and technological
changes are just some of the issues that should drive the government sector to extract and apply
innovative ideas in its existing system. In most cases, many approaches have already been applied to
resolve prevalent issues but a new idea has the potential to resolve them. Thus, it is high time to
strengthen the implementation of the Public Sector Productivity Innovation Laboratory. Through the
program, innovation thinking will be promoted and encouraged among government agencies. Innovation
is the generation and application of new ideas. It is not simply coming up with ideas, but also integrating
them with the existing system and processes, and monitoring the results.



TFTAP

Conduct of an Objective, Fact-finding
and Science-based Review of
Performance of Existing Mining and
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54 CMRIT FORMULATION OF A MEDIUM-TERM  Food and Drug
PLAN FOR THE FOOD AND DRUG
ADMINISTRATION
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QCGUW

ROGYW

QEGWE

GMQP 2022: Harmonization of
Quality Management System into a
National QMS Certifiable to 1SO
9001:2015 Standard for the
Department of Education

Department of Education

Government Quality Management  |Public Sector
Program (GQMP) 2023: Whole of

Government Business Satisfaction

Survey Towards the

Institutionalization of Service Quality

Standards of Frontline Government

Agencies

GQMP 2022: Capability Building
Intervention on Knowledge
Management for Palawan State
University (PSU), National Housing
Authority (NHA), Cotabato Regional
and Medical Center (CRMC), and Rizal
Medical Center (RMC)

Palawan State University

2022-Apr-15

2023-Sep-21

2022-Dec-01

2023-Apr-30

2023-Dec-31

2023-Mar-31

The need for government agencies to improve quality in their operations and service delivery has never
been more urgent in the light of the current Administration’s thrust to enhance the social fabric through
ensuring people-centered, clean, and efficient governance, as cited in the “Malasakit” pillar of the
Philippine Development Plan 2017-2022. To this goal, the government is leveraging the priorities of its
Results-Based Performance Management System, and its people-centered Performance-Based Incentive
System under Executive Order No. 80, s. 2012. This is further strengthened with the enactment of Republic
Act No. 11032, otherwise known as the Ease of Doing Business and Efficient Government Service Delivery
Act of 2018, which aims to establish transparency, efficiency, and quality in the delivery of government
services and ensure citizen satisfaction, thereby improving the competitiveness of the country. There is
also an urgent call to improve the citizens’ faith and trust in the government’s capacity to make the Filipino
lives better, safer, and healthier. This clear and compelling direction of the Administration further
intensifies the need for government agencies to comply with Executive Order No. 605, Institutionalizing
the Structure, Mechanisms, and Standard to Implement the Government Quality Management Program,
which was issued to effect improvement in public sector performance by ensuring the consistency of
products and services through quality processes. Effective management and good governance are
essential elements of quality that can be achieved through an effective Quality Management System
(QMS). Aligning an organization’s planning, service, and support operations to ISO 9001 International
Standard is one reliable approach in establishing a QMS. This methodology provides a clear perspective of
the quality system requirements and the areas of control to ensure consistency in the quality of services
and continuous process improvement intended to generate approaches to improve citizen satisfaction.
The Department of Education (DepEd) was created through the Education Decree of 1863 as the Superior
Commission of Primary Instruction under a Chairman. The agency underwent many reorganization efforts
in the 20th century in order to better define its purpose vis-a-vis the changing administrations and
charters. The present day DepEd was eventually mandated through Republic Act 9155, otherwise known
as the Governance of Basic Education Act of 2001. The agency is committed to protect and promote the
right of every Filipino to quality, equitable, culture-based, and complete basic education. Majority of its
regional offices have already acquired and are maintaining their ISO 9001:2015 QMS certifications
separately. In line with the agency’s aim to be consistent and to continually improve the delivery of its
The Government Quality Management Program (GQMP) is a national government funded program that
promotes quality improvement in the public sector. The GQMP’s goal is to effect improvement in public
sector organizations’ (PSOs) performance in providing quality services and broadening government-wide
quality improvement to ensure that Filipino citizens benefit greatly from process and system improvement
initiatives. The GQMP’s objective is to improve not only public sector performance but also the quality of
public service delivery. One of the components of the GQMP, specifically the Component on Quality
Measurement and Standardization (QMAS), promotes evidence-based improvement in the performance of
PSOs through research, advocacy, and the development/ adoption of performance and associated service
quality standards (SQS).

The DAP will be implementing the project titled, “GQMP 2022: Capability Building Intervention on
Knowledge Management for Palawan State University (PSU), National Housing Authority (NHA), Cotabato
Regional and Medical Center (CRMC), Rizal Medical Center (RMC)”, to enhance organizational productivity
and growth by understanding and applying the fundamental concepts, practices, and tools in creating,
sharing and applying knowledge. The intervention highlights how Knowledge Management (KM) dovetails
with the Philippine Quality Award (PQA) framework and the 1SO 30401:2018.
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QBGVL

QFGUJ

GQMP 2022: Capability-Building Various SUCs 2022-Jul-25
Interventions on Quality

Management System (QMS)

GQMP 2022: Development of a Anti-Red Tape Authority 2022-Mar-01

Quality Management System
Certifiable to 1SO 9001:2015 Standard
for the Anti-Red Tape Authority

2023-Mar-31  The GQMP shall implement various Capability Building Intervention on the Quality Management System

2023-Dec-31

such as Technical Assistance (TA) on Strengthening Risk Management, Knowledge Management, Training
on QMS Requirements and Documentation and BE Self-Assessment to selected beneficiary agencies (BAs).
The program integrates the use of various process/service quality improvement tools and techniques, such
as risk management, Self-assessment and Knowledge Management among others, to enhance the
implementation of their Quality Management System.

The need for government agencies to improve quality in their operations and service delivery has never
been more urgent in the light of the current Administration’s thrust to enhance the social fabric through
ensuring people-centered, clean, and efficient governance, as cited in the “Malasakit” pillar of the
Philippine Development Plan 2017-2022. To this goal, the government is leveraging the priorities of its
Results-Based Performance Management System, and its people-centered Performance-Based Incentive
System under Executive Order No. 80, s. 2012. This is further strengthened with the enactment of Republic
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QDGUO

QBGWZ

QFGYV

GQMP 2022: Measurement of Whole- Various NGAs
of-Government Citizen Satisfaction

and Enhancement of Service Quality

Standards for Public Sector

Organizations

2022-Jan-01

GQMP 2023: Capability Building Various NGAs 2023-Feb-15 2023-Dec-30
Intervention on Quality Management

System (QMS)

GQMP 2023: Capability-Building
Intervention on Quality Management
System for Komisyon sa Wikang
Filipino (KWF), Philippine Statistics
Authority (PSA), Local Government of
Romblon (LG of Romblon) and Parole
and Probation Administration (PPA)

Various NGAs 2023-Aug-01 2023-Dec-31

2023-May-15 |The Development Academy of the Philippines (DAP) through the Government Quality Management

Program (GQMP) proposes a whole-of-government approach in measuring citizen and business
satisfaction and advocates adoption of evidence-based Service Quality Standards (SQS) and DAP's Service
Quality e-Measurement (e-SQM) Tool for measuring agency-level client satisfaction. These initiatives seek
to aid continual government-wide quality improvement in the design and delivery of agile frontline and
public services supportive of risk-based thinking. This intervention is being implemented under the GQMP
Component 2 project on Institutionalizing the Service Quality Standards. The GQMP Component 2 project
seeks to develop SQS for a citizen-centered frontline government service during and post-pandemic using
“outside-in” approach. This is done through listening to the people, understanding their needs and
expectations, and determining frontline government service delivery aspects that are most important to
the citizens and businesses and may also guarantee their satisfaction. In particular, the project aims to
determine the yearly overall citizen or business satisfaction scores of the whole-of-government based on
identified service dimensions and attributes of frontline government services and make recommendations
to enhance the whole-of-government approach on continual quality improvement by determining
evidence-based SQS supportive of risk-based thinking. This year, the GQMP Component 2 project intends
to continue its initiative in conducting the annual whole-of-government satisfaction survey through the
2022 Citizen Satisfaction Survey (CitSat). In addition, the project also intends to facilitate the increase of
awareness on the importance of SQS and its institutionalization through the adoption of a national policy
on SQS for public sector organizations (PSOs). They will be influenced to adopt evidence-based SQS to
improve citizen and business satisfaction, reinforce risk-based thinking, and support continuous
improvement towards excellence in public service design and delivery. Likewise, they will be encouraged
to use the e-SQM Tool for measuring real-time citizen/client satisfaction and complementing improvement
efforts in service design and delivery based on citizen/client feedback.

The GQMP shall implement various Capability Building Intervention on the Quality Management System
such as Technical Assistance (TA) on Knowledge Management, Training on QMS Requirements and
Documentation, Auditing QMS, and BE Self-Assessment to selected beneficiary agencies (BAs). The
program integrates the use of various process/service quality improvement tools and techniques, such as
risk management, Self-assessment and Knowledge Management among others, to enhance the
implementation of their Quality Management System.

The GQMP shall implement various Capability Building Interventions on the Quality Management System
such as Training Course on 1SO 9001:2015 QMS Requirements and Documentation, Auditing QMS to
selected beneficiary agencies (BAs). The program integrates the use of various process/service quality
improvement tools and techniques to enhance the implementation of their Quality Management System



65 QEGXF GQMP 2023: Development of a Various LGUs 2023-Mar-01 2023-Dec-31  The Administration is committed to achieving economic and social transformation for a prosperous,
Quality Management System inclusive, and resilient society as detailed in the Philippine Development Plan (PDP) 2023-2028. In pursuing
Certifiable to 1SO 9001:2015 Standard
for the Municipal Government of
Solano, Nueva Vizcaya
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QEGXR

GQMP 2023: Development of a
Quality Management System
Certifiable to 1SO 9001:2015 Standard
for the various GOCCs

Various GOCCs

2023-Mar-01

2023-Dec-31  The Administration is committed to achieving economic and social transformation for a prosperous,
inclusive, and resilient society, as detailed in the Philippine Development Plan (PDP) 2023-2028. In
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QDGXC

QEGXT

QEGYK

GQMP 2023: Development of Quality Department of Budget and 2023-Mar-16
Management System Certifiable to =~ Management

ISO 9001:2015 Standard for the

Municipalities of Loon, Bohol and

Sablayan, Occidental Mindoro

GQMP 2023: Expansion of 1SO
9001:2015-Certified Quality
Management System for the Social
Security System

GQMP 2023: Expansion of the ISO
9001:2015-Certified QMS for the
Office of the Solicitor General (OSG)

Social Security System 2023-Mar-01

Office of the Solicitor
General

2023-Jun-15

2023-Dec-31

2023-Dec-31

2023-Dec-31

The Administration is committed to achieving economic and social transformation for a prosperous,
inclusive, and resilient society as detailed in the Philippine Development Plan (PDP) 2023-2028. In pursuing
this overarching goal, the practice of open, efficient, and accountable governance is required. Chapter 14
Outcome 3 of the PDP 2023-2028 on government functions, systems, and mechanisms rationalized and
strengthened identified raising of productivity performance of agencies as one of its strategies.
Contributory to this strategy is the strengthening of the implementation of the Government Quality
Management Program, results-based performance management system standards, and the Development
Academy of the Philippines’ productivity capability development programs, as well as the adoption of the
Philippine Quality Award performance excellence framework. This imperative direction in the PDP 2023-
2028 further strengthens the need for government agencies to comply with Executive Order No. 605, s.
2007 Institutionalizing the Structure, Mechanisms, and Standards to Implement the Government Quality
Management Program (GQMP). The DAP, as the National Productivity Organization and the Advocacy and
Capability-Building arm of the Government Quality Management Committee, will continue leveling up its
quality improvement initiatives aimed at enhancing government agencies’ performance in delivering
quality services and broadening government-wide quality improvement to ensure that Filipino citizens will
greatly benefit from the process and system improvement initiatives. The DAP shall provide technical
assistance to various Local Government Units such as the Municipal Governments of Loon, Bohol and
Sablayan, Occidental Mindoro, as among the Beneficiary Agencies of the GQMP, to facilitate the
establishment of a QMS certifiable to ISO 9001:2015 standard. In this regard, the Academy is
implementing the project entitled,"Development of a Quality Management System Certifiable to 1ISO
9001:2015 Standard for Various Local Governments".

The project aims to facilitate the expansion of the established QMS to all SSS branches covering an agency-
wide QMS-certification.

The Office of the Solicitor General (OSG) is an independent and autonomous office attached to the
Department of Justice. As mandated by Presidential Decree No. 478, its primary function is to represent
the Government of the Republic of the Philippines, its agencies and instrumentalities, and its officials and
agents in any litigation, proceeding, investigation or matter requiring the services of a lawyer; represent
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QEGXQ

QDGXG

QEGXO

GQMP 2023: Expansion of the ISO
9001:2015-Certified QMS of the
Bohol Island State University (BISU)

GQMP 2023: Expansion of the ISO
9001:2015-Certified Quality
Management System for the Bureau
of Plant Industry

GQMP 2023: Expansion of the ISO
9001-Certified Quality Management
System for the Maritime Industry
Authority

Bohol Island State University

Bureau of Plant Industry

Maritime Industry Authority

2023-Mar-01

2023-Mar-16

2023-Mar-01

2023-Dec-31

2023-Oct-16

2023-Dec-31

The Bohol Island State University (BISU), mandated by Republic Act No. 9722 An Act Converting the
Central Visayas State College of Agriculture, Forestry, and Technology, its Units and Satellite Campuses in
the City of Tagbilaran, and in the Municipalities of Bilar, Candijay, Clarin, Calape, and Balilihan, all located
in the Province of Bohol to be known as the Bohol Island State University (BISU) and Appropriating Funds
Therefor. This BISU mandate shall primarily provide advanced education, and professional and
technological instruction in the fields of allied medicine, education, engineering, agriculture, fisheries,
environment, arts and sciences, accountancy, cooperatives, business and entrepreneurship, technology,
and other relevant fields of study. It shall also undertake research and extension services, and provide
progressive leadership in its areas of specialization. The BISU has successfully established its Quality
Management System (QMS) and earned its ISO 9001:2015 certification on 23 December 2019. The
established QMS covers the admission and enrolment process at the Main Campus in Tagbilaran City.
Realizing the importance of QMS in ensuring consistent delivery of quality services and continually
improving its processes and systems, the BISU signified its interest and commitment and was selected to
become one of the GQMP Beneficiary Agencies that will receive technical assistance from the DAP for the
expansion of its ISO 9001:2015-Certified QMS. In this regard, the Academy is implementing the project
entitled, “GQMP 2023: Expansion of the ISO 9001:2015-Certified Quality Management System of the
Bohol Island State University,” to expand and cascade the scope of its ISO 9001-Certified QMS and
maximize the benefits of QMS by exhibiting significant improvements in its processes and services.

The project aims to facilitate the expansion of BPI's ISO 9001:2015 certified QMS in its research centers -
La Granja, Guimaras, and Davao, covering its processes in crop research and production, pest
management, plant product food safety, seed quality assurance, plant quarantine, variety registration and
protection, and biotechnology.
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QEGYI

QEGYJ

QEGXS

GQMP 2023: Expansion of the ISO National Commission for
9001-Certified Quality Management | Culture and the Arts
System for the National Commission

for Culture and Arts

GQMP 2023: Expansion of the ISO Procurement Service
9001-Certified Quality Management

System for the Procurement Service-

Department of Budget and

Management

GQMP 2023: Harmonization of Commission on Higher
Quality Management Systems into a | Education

National QMS Certifiable to I1SO

9001:2015 Standards for the

Commission on Higher Education

2023-Jun-01

2023-Jun-01

2023-Mar-01

2023-Dec-31

2023-Dec-31

2023-Dec-31

The National Commission for Culture and the Arts (NCCA) is an executive office, mandated by Republic Act
No. 7356, s. 1992 to formulate policies for the development of culture and arts; implement these policies
in coordination with affiliated cultural agencies; coordinate the implementation of program of these
affiliated agencies; administer the National Endowment Fund for the Culture and Arts (NEFCA); encourage
artistic creation within a climate of artistic freedom; develop and promote the Filipino national culture and
arts; and preserve Filipino cultural heritage. Since 2019, the NCCA has been maintaining its certification to
1SO 9001:2015 Quality Management System (QMS) for four years now, covering the administration of
NEFCA-Supported Competitive Grants. Its program management, and cultural properties protection and
regulation have yet to be included in the certified scope. Upon realizing the significance of ensuring
consistent and value-adding public services, and continuous improvement of processes and systems, the
NCCA has expressed its interest and commitment to expand its ISO 9001:2015-Certified QMS to maximize
the QMS benefits and effect actual quality improvement in the delivery of its services. Thus, as one of the
selected GQMP beneficiary agencies that will receive technical assistance in this endeavor, the DAP is
implementing the project entitled, “Expansion of the I1SO 9001:2015-Certified Quality Management System
of the National Commission for Culture and the Arts.”

The Procurement Service (PS-DBM) is an attached agency to the Department of Budget and Management.
As mandated by Letter of Instructions No. 755, s. 1978, its primary function is to operate a government-
wide procurement system; monitor prices of common-use supplies, materials, and equipment; identify
supplies, materials, and such other items, including equipment and construction materials, which can be
economically purchased through centralized procurement and which is within the activity scope; identify
sources of supply that are able to offer the best prices, terms, and other conditions for items procured by
the government; continuously evaluate, develop, and enhance its procurement system, coverage, and
procedure; and, manage and maintain the Government Electronic Procurement System. Since 2020, the
PS-DBM has been maintaining its certification to ISO 9001:2015 Quality Management System (QMS) for
three years now, covering the registration of customer service for suppliers and government agencies; and
inspection and acceptance of supplies and equipment for government agencies. Upon realizing the
significance of ensuring consistent and value-adding public services, and continuous improvement of
processes and systems, the PS-DBM has expressed its interest and commitment to expand its ISO
9001:2015-Certified QMS to cover the entire procurement management to maximize the QMS benefits
and effect actual quality improvement in the delivery of its services. Thus, as one of the selected GQMP
beneficiary agencies that will receive technical assistance in this endeavor, the DAP is implementing the
project entitled, “Expansion of the I1SO 9001:2015-Certified Quality Management System of the
Procurement Service.”

The projects aims to harmonize quality management systems of the CHED Central Office and 1SO
9001:2015-Certified Regional Offices into a single and complete scope agency-wide certification. This is to
ensure a more holistic approach and interface of processes leading to improved efficiency and
effectiveness of the established QMS.



QEGYO GQMP 2023: Technical Assistance on |Philippine Information 2023-Jun-01 2023-Dec-31  The Philippine Development Plan (2023-2028), a plan for deep economic and social transformation to

Quality Management System Agency reinvigorate job creation and accelerate poverty reduction, emphasizes the importance of quality and
Transition to 1SO 9001:2015 Standard excellence in public service delivery. It recognizes that quality services are essential to achieving the
for the Philippine Information Agency government's vision of inclusive growth, poverty reduction, and sustainable development. The plan

highlights the need for government agencies to adopt international standards and to continuously
improve their systems and processes to provide better services to the public. This clear and compelling
direction of the Administration further intensifies the need for government agencies to comply with
Executive Order No. 605, Institutionalizing the Structure, Mechanisms, and Standard to Implement the
Government Quality Management Program, which was issued to effect improvement in public sector
performance by ensuring the consistency of products and services through quality processes. Effective
management and good governance are essential elements of quality that can be achieved through an
effective Quality Management System (QMS). Aligning an organization’s planning, service, and support
operations to ISO 9001 International Standard is one reliable approach to establishing a QMS. This
methodology provides a clear perspective of the quality system requirements and the areas of control to
ensure consistency in the quality of services and continuous process improvement intended to generate
approaches to improve citizen satisfaction. The Philippine Information Agency (PIA) was established by
virtue of Executive No. 100, series of 1986, to provide accurate, timely, and relevant information to enable
citizens to participate and benefit from government programs that would uplift their quality of life; and to
plan and implement communication and advocacy programs of national scope and assists other
government agencies in the communication component of their programs through multimedia strategies.
In line with its mission to provide a national mechanism for the free flow of timely, accurate, and relevant
information to 1) Enhance people’s capabilities in decision-making and identification of opportunities for
growth and development; and 2) Promote people’s participation in the democratic process, the PIA seeks
to continually improve the delivery of its services and transition its current management system to an I1SO
9001:2015 certified QMS. The PIA signified its interest and commitment and was selected to become one
of the GQMP beneficiary agencies that will receive technical assistance from the DAP for the transition of
its QMS aligned with 1SO 9001:2008 to the ISO 9001:2015 standard. In this regard, the DAP is
implementing the project entitled, “Technical Assistance on Quality Management System Transition to 1ISO
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GQMP 2023: Technical Assistance on
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QCGXI

QCGYR

QEGYB

GQMP 2023: Technical Assistance on  John Hay Management 2023-Jan-30
Strengthening Risk Management Corporation

Capability for the John Hay

Management Corporation (JHMC)

GQMP 2023: Technical Assistance on  Various LGUs 2023-Aug-15
Strengthening Risk Management

Capability for the Local Government

Unit of Bacnotan, La Union

GQMP 2023: Technical Assistance on  Science and Technology 2023-May-01
Strengthening Risk Management Information Institute

Capability for the Science and

Technology Information Institute

2023-Dec-30

2023-Dec-31

2023-0Oct-31

Thelohn Hay Management Corporation (JHMC) signified its interest and commitment and was selected to
become one of the GQMP Beneficiary Agencies that will receive technical assistance from the DAP for the
strengthening of its risk management capacity.The JHMC is established through Republic Act 7227, to
accelerate the conversion of military reservations into other productive uses. In line with its mission to
develop the estate into a premier tourist and investment destination that contributes to economic growth
and job generation, ensure sustainable use of forest watershed, and enforce the efficient and effective
regulation of the Camp John Hay, the JHMC seeks to enhance the effectiveness of its ISO 9001-Certified
QMS through the adoption of ISO 31000 Risk Management guidelines and ensure alignment with the PSCP
guidelines. In this regard, the DAP is implementing the project, “Technical Assistance on Strengthening
Risk Management for the John Hay Management Corporation”.

The project entitled, “Technical Assistance on Strengthening Risk Management Capability for the Local
Government Unit of Bacnotan, La Union”, aims to enhance the effectiveness of ISO 9001-Certified QMS
through the adoption of ISO 31000 RM. It is being implemented by the Development Academy of the
Philippines (DAP), as the advocacy and capability building arm of the Government Quality Management
Program (GQMP). Bacnotan is a 1st class municipality in the province of La Union in Region 1 and has 47
barangays. The town of Bacnotan was formally founded in 1599 as part of llocos Sur. In 1785, during the
administration of the Governor-General Jose Basco, Bacnotan became a part of Pangasinan. When La
Union was created in 1850, Bacnotan was one of the 12 towns that formed the province. Its mandate as
enshrined in Republic Act No. 7160 s. 1991 Local Government Code To ensure and support, among other
things, the preservation and enrichment of culture, promote health and safety, enhance the right of the
people to a balanced ecology, encourage and support the development of appropriate and self-reliant
scientific and technological capabilities improve morals, enhance economic prosperity and social justice,
promote full employment among their residents, maintain peace and order, and preserve the comfort and
convenience of their inhabitants. The LGU of Bacnotan have signified their interest and commitment to
undertake the above project and has been selected as the Beneficiary Agency of the GQMP that will
receive technical assistance from the DAP.

Risk Management (RM) is the process of ensuring that risks are identified, considered, and controlled
throughout the 1ISO 9001 :201 5-certified Quality Management System (QMS). A common approach to
managing any type of risk is presented in ISO 31000:2018 RM Guidelines. Strengthening the
adoption/integration of RM into the QMS ideally results in the creation and protection of value in the
organization. An effective RM implementation helps improve performance, encourages innovation,



84 QCGYS GQMP 2023: Technical Assistance on  Western Mindanao State 2023-Aug-04 2023-Dec-31  The project entitled, “Technical Assistance on Strengthening Risk Management Capability for the Western
Strengthening Risk Management University Mindanao State University (WMSU)”, aims to enhance the effectiveness of ISO 9001-Certified QMS
Capability for the Western Mindanao
State University (WMSU)
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QDGXB

GQMP 2023: Whole-of-Government  Department of Budget and
Business Satisfaction Survey Towards Management

the Institutionalization of Service

Quality Standards of Frontline

Government Agencies

2023-Jan-01

2023-Dec-31

The Development Academy of the Philippines (DAP) through the Government Quality Management
Program (GQMP) proposes a whole-of-government approach in measuring citizen and business
satisfaction and advocates adoption of evidence-based Service Quality Standards (SQS) and DAP's Service
Quality e-Measurement (e-SQM) Tool for measuring agency-level client satisfaction. These initiatives seek
to aid continual government-wide quality improvement in the design and delivery of agile frontline and
public services supportive of risk-based thinking. This intervention is being implemented under the GQMP
Component 2 project on Institutionalizing the Service Quality Standards The GQMP Component 2 project
seeks to develop SQS for a citizen-centered frontline government service during and post-pandemic using
“outside-in” approach. This is done through listening to the people, understanding their needs and



CSGXK

Harmonization of National
Government Performance
Monitoring, Information and
Reporting System (2023)

Department of Budget and
Management

2023-Jan-01

2023-Dec-31
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CLGYT

CLGXJ

Local Government Executives and
Managers Class (LGEMC) Batch 12

Local Government Executives and
Managers Class Batch 10

Department of Budget and
Management

Department of Budget and
Management

2023-Aug-01

2023-Mar-16

2024-Mar-30 The PMDP-LGEMC is an intensive program that aims to strengthen the capabilities of local government

2023-0Oct-15

leaders so that they may excel in their roles and performance of mandated functions, be more adaptive
and agile in a changing and disruptive environment, and promote good practices and innovations for
sustained and more effective delivery of public services at the local government level. The LGEMC Program
is centered on three (3) key learning areas: (1) personal efficacy and leadership;(2) development and
governance; and (3) strategic public management. The development and presentation of an Innovation
Project Concept is the final requirement of the program. It is designed to follow a flexible and hybrid
learning scheme with online and in-person sessions, for three and a half (3 12) months which include
breaks in between courses. The learning scheme was designed to enable its participants to achieve
successfully the intended learning outcomes. Online platforms such as Google Classroom and Zoom shall
be used primarily in the management of flexible learning and related activities. The former shall serve as
the learning management system while the latter shall be the video conferencing platform and shall be
used for live lectures and breakout sessions. The LGEMC Program target LGU Executives, primarily
Department Heads, and those who are in charge of critical local government functions. They should be
holding permanent positions for two years or more, and not more than fifty years of age.

The PMDP-LGEMC is an intensive program that aims to strengthen the capabilities of local government
leaders so that they may excel in their roles and performance of mandated functions, be more adaptive
and agile in a changing and disruptive environment, and promote good practices and innovations for
sustained and more effective delivery of public services at the local government level. The LGEMC Program
is centered on three (3) key learning areas: (1) personal efficacy and leadership; (2) development and
governance; and (3) strategic public management. The development and presentation of an Innovation
Project Concept is the final requirement of the program. It is designed to follow a flexible learning scheme
with online and in-person sessions, for three and a half (3 %) months including breaks. This flexible
learning was designed without compromising the achievement of the intended learning outcomes. The
Google Classroom and Zoom shall be used primarily in the management of flexible learning and related
activities. Google Classroom shall serve as the learning management system while Zoom shall be the video
conferencing platform and shall be used for live lectures by the faculty and breakout sessions among the
scholars. The LGEMC Program shall target Department Heads, including those in charge of critical local
government functions, with permanent positions for two years and above, and not more than fifty years of
age. Also, for this batch, up to 25% of the class size is allotted for Local Chief Executives.
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CLGVY

MLRPW

Local Government Executives and
Managers Class Batch 9

Department of Budget and
Management

Master in Public Management Major ' Armed Forces of the

in Development and Security Batch
18

Philippines

2022-Oct-15

2021-Sep-01

2023-Aug-31

2023-Jun-30

The PMDP-LGEMC is an intensive program that aims to strengthen the capabilities of local government
leaders so that they may excel in their roles and performance of mandated functions, be more adaptive
and agile in a changing and disruptive environment, and promote good practices and innovations for
sustained and more effective delivery of public services at the local government level. The LGEMC Program
is centered on three (3) key learning areas: (1) personal efficacy and leadership; (2) development and
governance; and (3) strategic public management. The development and presentation of an Innovation
Project Concept is the final requirement of the program. It is designed to follow a flexible learning scheme
with online and in-person sessions, for three and a half (3 ¥2) months including breaks. This flexible
learning was designed without compromising the achievement of the intended learning outcomes. The
Google Classroom and Zoom shall be used primarily in the management of flexible learning and related
activities. Google Classroom shall serve as the learning management system while Zoom shall be the video
conferencing platform and shall be used for live lectures by the faculty and breakout sessions among the
scholars. While, in-person sessions shall be held at DAP Conference Center in Tagaytay City. The LEGMC
Program shall target Department Heads, including those in charge of critical local government functions,
with permanent positions for two years and above, and not more than fifty years of age.

The Master in Public Management major in Development and Security (MPM DevSec) and the Armed
Forces of the Philippines Command and General Staff College (AFPCGSC) is a joint program of the
Development Academy of the Philippines (DAP) and the Armed Forces of the Philippines (AFP) through the
approval of the Department Circular Nr 5. It is crafted as a twinning program for the mandatory mid career
course of AFP officers before they are promoted to "06" position. The intensive degree programs seek to
build the competencies of future leaders within the overarching framework of development and security.
The program believes that enduring peace and prosperity can be achieved only by melding and balancing
the relevant and key substantive sub-fields of national security and national development into a focused,
single-minded, and reasonably coherent whole.
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MORAF

Master in Public Management Major Bangsamoro Autonomous

in Regional and Local Governance and Region in Muslim Mindanao -

Development

Office of the Chief Minister

2020-Feb-26

2023-Dec-31

Republic Act No. 11054 otherwise known as the Bangsamoro Organic Law (BOL) paved the way for the
establishment of the Bangsamoro Autonomous Region in Muslim Mindanao (BARMM). The daunting task
of running the Bangsamoro Government is now on the shoulders of its officials composed of select men
and women, all qualified and successful in their own right, but of diverse professional experience and
academic preparation. Members of the Bangsamoro Government do not only represent their constituents
but, more importantly, play lead roles in defining change and development, and shaping the future of the
BARMM. However, public service is more than just the desire to uplift the lives of people, but,
fundamentally, a craft and a virtue - a profession that requires due prudence, knowledge, skills and
abilities for the purpose of advancing the common good and affecting significant, meaningful progress for
the country. In this regard, the Development Academy of the Philippines - Graduate School of Public
Development and Management (DAP-GSPDM) and DAP sa Mindanao (DSM) take on the challenging task
of assisting the members of the Bangsamoro Government in accelerating their learning process and
helping them “hit the ground running” as they try to fulfill the mandate of the institutions they represent.
DAP offers the Master in Public Management Major in Local and Regional Governance and Development
(MPM-RLGD) to executives, both elected and appointed, of the Bangsamoro Government. The MPM-RLGD
curriculum focuses on local and regional governance specifically in the Philippine setting. The unique
advantage of the curriculum, in contrast to others, is that each course attempts to imbue and instill in the
learners-- who are filled with the spirit of nationalism and patriotism-- the love of country, a very
important value for a developing country like the Philippines. Equally important is to make them
professional public managers and administrators exhibiting the highest degree of integrity, competence
and excellence. Another benefit is the incorporation of the security aspect in development that can be
discussed in juxtaposed to international relations. In particular, the MPM-RLGD curriculum will focus on
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CMRUC

Program Expenditure Classification ~ Department of
and Budget Planning Orientation and Transportation
Workshop for the Department of

Transportation

2023-Jan-16

2023-Apr-15

The Department of Transportation (DOTT) is the executive department of the Philippine government
responsible for the maintenance and expansion of viable, efficient, and dependable transportation
systems as effective instruments for national recovery and economic progress. It is responsible for the
country's land, air, and sea communications infrastructure. It used to be the Ministry of Transportation
and Communications (MOTC) when it was first formally created on July 28, 1979 pursuant to Executive
Order No. 546. In March 1987, the MOTC was reorganized following Executive Order Nos. 125, and 125-A
and was made into a department - the Department of Transportation and Communication (DOTC), under
the Executive branch of the Government. By June 30, 2016, the DOTC became simply the DOTr with
Republic Act No. 10844 or "An Act Creating the Department of Information and Communications
Technology (DICT)" which transfers the communication mandate to DITC. Currently the DOTr is pursuing
numerous transportation projects as part of the Build! Build! Build! Infrastructure Program of the
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QGIEF

TES on Design, Development and
Implementation of Competency
Framework for Regulators

Asian Productivity
Organization

2023-Mar-08

2023-Apr-30

Regulations are used to control a broad range of risks that may lead to societal problems including
economic, health, infrastructure, security, and environmental risks. A critical success factor in the
attainment of objectives is how regulators design, implement, monitor, and evaluate regulations. How
regulators conduct their day-to-day regulatory activities can contribute to the success or failure of
regulations. In the review of regulatory environments of priority industries in the Philippines conducted by
the Development Academy of the Philippines (DAP), private sector stakeholders have highlighted the need
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CPRPB

RORHS

RORHT

Training on Monitoring and
Evaluation for the Overseas Workers
Welfare Administration - National
Reintegration Center for OFWs
(OWWA-NRCO)

Training Workshop on Strategic
Foresight and Futures Thinking

Training-Workshop Strategic
Foresight and Futures Thinking

National Reintegration
Center for OFWs and
Overseas Workers Welfare
Administration

Mindanao State University

Mindanao State University

2022-Nov-02

2023-Feb-01

2023-Jun-19

2023-Jan-31

2023-May-17

2023-Sep-30

This training aims to equip the participants from the Overseas Workers Welfare Administration — National
Reintegration Center for OFWs (OWWA-NRCO) with the necessary basic and essential skills and knowledge
on monitoring and evaluation of programs and projects. It will also enable them to assess performance
using various tools, including the M&E Plan.

The project is purposive to create a course design focused on strategic foresight and futures thinking that
will help increase their awareness on the topics and its corresponding tools, and help future-proof the
organization.

The project is purposive to create a course design focused on strategic foresight and futures thinking that
will help increase their awareness on the topics and its corresponding tools, and help future-proof the
organization.



