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CPRKH 2023 Client Satisfaction Measuremen' Philippine Reclamation 29-Jan-2024 31-May-2024 The Philippine Reclamation Authority (PRA) was created by virtue of Presidential Decree No. 1084 on

Authority

5 CPPAR 2023 Course on Advanced Public Sector 10-Jul-2023 15-Jan-2024
Monitoring and Evaluation

Project Description

February 4, 1977 to serve primarily as the clearinghouse for all reclamation projects in the country. In
2022, the Anti-Red Tape Authority (ARTA) published Memorandum Circular No. 2022-05 that provides
that all agencies shall embed feedback mechanisms and client satisfaction measurement (CSM) for each
service and submit the CSM report to the Authority on or before the last working day of January of
every year. Moreover, ARTA M.C. No. 2022-05 promotes the adoption of a harmonized and
standardized framework in measuring client satisfaction across all levels of the government to ensure
continuous improvement and enhancement of service promise towards a more meaningful client-
centered Citizen’s Charter. Along this line, ARTA and the Governance Commission for Government-
Owned and Controlled Corporations (GCG) issued Joint Memorandum Circular 2023-01 or the
Supplemental Guidelines to the ARTA MC. No. 2022-05. The JMC aims to reduce the cost and burden of
compliance of Government-Owned and Controlled Corporation (GOCCs) with the CSM and Client
Satisfaction Survey requirements (CSS) by creating a harmonized and integrated framework. Both MC
2022-05 and JMC 2023-01 aim to provide guidance to PRA in the conduct of their CSM to thoroughly
assess the quality of their service provided to their clients.

The Course on Advanced Monitoring and Evaluation aims to build and enhance the participants’ skills
and understanding of Results Based Monitoring and Evaluation (RBME) which will allow them to work
through impactful projects and programs. Specifically, the course will provide participants with up-to-
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Building High Performing Teams Public Sector
through Completed Staff Work and

Effective Technical Writing

BukSU Insyght: A Multidimensional
Analysis of the Innovation System for
Growth and Holistic Transformation
in the Higher Education Institution
(Higher Education Research and
Innovation Project)

Bukidnon State University

Capability Building on the Philippine Various NGAs
Quality Award 2023

Certificate Course in National and Int¢ Public and Private

Certificate Course on Hospital Quality Public Sector
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9-May-2024

29-Dec-2023

15-Feb-2023

22-Jul-2024

15-Nov-2023

30-Jul-2024

31-May-2024

30-Dec-2023

30-Jun-2025

30-Apr-2024

The Development Academy of the Philippines is organizing a specialized training titled “Building High-
Performing Teams through Completed Staff Work and Effective Technical Writing” aimed at the public
sector. This Public Offering is specifically tailored for administrative and executive staff and focuses on
introducing essential principles of Completed Staff Work alongside strategies for Effective Technical
Writing. The training is designed to boost participants' abilities to craft detailed and technical
documents, conduct thorough research and data consolidation, and manage information critical to
informed decision-making. To ensure participants are fully engaged and can apply what they learn, the
training will combine lectures with interactive workshops.

The project is a crucial step in ensuring the Bukidnon State University's research efforts remain at the
forefront of pushing forward the implementation of Strategic Foresight process in the university level.
By systematically guiding the research initiatives, integrating strategic foresight, and aligning with
development frameworks, BukSU aims to maximize its positive impact on society, foster innovation, and
contribute to sustainable development. This project underscores BukSU's commitment to academic
excellence, community engagement, and regional development.

The Philippine Quality Award (PQA) is the highest recognition being given to organizations with
exemplary performance. The PQA is a global competitiveness template that aims to encourage and
engage organizations to strive for and attain performance excellence. Included in the program is the
administration of the PQA Award Process. The project aims to help the public sector to improve. There
is a need to heighten awareness and build individual and organizational capabilities of public sector
agencies to adopt the PQA Framework for superior results. The project will involve the implementation
of in-house and public course offerings of the PQA Application Development Course to various public
sector agencies. Included in the project is the implementation of a Training Course on Interpersonal
Communication.

The course in national and international security aims to deepen understanding of current security
issues and exercise leadership and decision-making skills. This course is designed to provide a rich
learning experience to discuss security concerns in global and national lenses through an intellectually
stimulating environment.

Quality improvement in healthcare is intended to ensure that health services are effective, safe and
focused on the needs of the patient. Health systems in most countries, especially in low- and medium-
income countries, nd
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MIPVR Certificate Course on Hospital Quality Public Sector 1-Apr-2024 31-Jul-2024  Quality improvement in healthcare is intended to ensure that health services are effective, safe and
focused on the needs of the patient. Health systems in most countries, especially in low- and medium-
income countries, are so burdened and stretched that quality is not given sufficient attention. The
delivery of unsafe, unequal and inequitable health services will negate the intention of promoting
health among the population. This theory-based and practice-focused training course is intended for
staff in healthcare facilities, e.g., hospitals and clinics. The course offers the participants the opportunity
to understand the complexity of health systems and how quality improvement initiatives could
strengthen health systems. Furthermore, participants will learn quality improvement tools to enable
them to analyse problems, search for solutions, plan and apply these in implementing quality
improvement programs in their own setting. At the heart of the discussions on quality is the delivery of
safe care.

15 MOPDR Certificate Course on Public Finance a Public and Private 18-Aug-2023 30-Jul-2024  Public finance and budgeting (PFB) encompass the fiscal activities of the government sector, which
includes the national, local, and corporate government, and relevant and applicable arrangements of
the government with the private sector and civil society. This course focuses on public finance and
budgeting at the level of the national and local government unit level.
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MIPIR Certificate Course on Strategic Public Sector 1-Sep-2023 31-Mar-2024  Public service is more than just an ardent passion to alleviate the plight of the poor and the
Health Communication Governance marginalized, to lead the improvement of various systems in government, or even to make a significant
Batch 2 difference in the lives of our countrymen. Not to conclude that such personal fervor for change is

unnecessary, but rather, to emphasize more the tenet that public service is more than just the desire to
uplift the lives of people, but, fundamentally, a craft and a virtue - a profession that requires due
prudence, knowledge, skills and abilities for the purpose of advancing the common good and affect
significant, meaningful progress for the country. It is stated in the Local Government Code, in Article
Eight Section 478b-1 that the health officer shall take charge of the office on health services, supervise
the personnel and staff of said office, formulate program implementation guidelines and rules and
regulations for the operation of the said office for the approval of the governor or mayor, as the case
may be, in order to assist him in the efficient, effective and economical implementation of a health
services program geared to implementation of health-related projects and activities. With the
enactment of the Universal Health Care (UHC) Act, Human Resource for Health (HRH) must aim to
capacitate the workforce with competencies needed for the implementation of an integrated health
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TFTAP Conduct of an Objective, Fact- Department of Finance and 1-Oct-2021 31-Mar-2024  Pursuant to Section 3 of Executive Order (EO) No. 79, the Mining Industry Coordinating Council (MICC)
Finding and Science-Based Review of Department of issued Resolution No. 6 on February 9, 2017, directing the conduct of a multi-stakeholder review on the
Performance of Existing Mining and  Environment and Natural performance of existing mining operations. The review aims to identify the needed interventions that
Quarry Operations - Phase IlI_DOF  Resources would effectively address existing mining issues and concerns and recommend measures that will

further improve the management and regulations in the mining sector. Two reviews have since been
conducted covering 26 mining companies that were issued closure and suspension orders by the
Department of Environment and Natural Resources (DENR), and the remaining 18 operating large-scale
mining operations. The reviews aimed to assess the technical, legal, social, environmental, and
economic aspects of the mining operations. The review was undertaken by Technical Review Teams
(TRTs) and an Overall Team Leader commissioned by the MICC. In November 2020, the MICC directed
the conduct of the third phase of the review covering the large-scale mining operations in Bangsamoro
Autonomous Region in Muslim Mindanao (BARMM) and 22 quarry operations (Annex A). The review is
intended to be an objective, fact-finding and science-based process to (a) identify gaps, issues, and
concerns that limits the mining sector to contribute effectively on national and regional development,
and (b) recommend needed interventions and policy measures to ensure a more responsible mining
sector that will contribute to sustainable development. Specifically, it aims to (a) assess the
performance of existing mining and quarry operations in five aspects namely, technical, legal,
environment, social, and economic, and (b) identify necessary interventions to maximize the economic
contribution of the industry further while minimizing its environmental and social externalities. The
third phase of the review is expected to commence on the fourth quarter of 2021.

20 CMRAA Crafting the Integrated Bar of the Integrated Bar of the 1-Jan-2024 31-Mar-2024  The IBP Strategic Planning Formulation is a series of workshops that is designed to assist the
Philippines’ Strategic Blueprint for  Philippines organization in crafting its Strategic Plan for 2024 to 2028. This is aimed at enhancing the organization's
2024-2028 ability to fulfill its mission and support the Supreme Court's efforts to promote ethical legal practice in

the Philippine Bar.
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CMRPE Development of a Five-Year Strategic Rizal Technological 1-Oct-2023 30-Apr-2024  The Rizal Technological University (RTU) was established in 1969. As part of the University of Rizal
Plan for the Rizal Technological University System, it was first known as the College of Rizal and eventually became autonomous in 1975. Itis a
University state university that first used the curriculum plan on cooperative education, which is recognized by

various industries, businesses, and agencies all over the country. Through Presidential Decree (PD) No.
674 the College of Rizal in Pasig and Rizal High School in Mandaluyong were merged in 1975. The decree
authorized the expansion of curricular programs and the promotion of research in developing and
conserving natural resources. After 19 years, by virtue of the Republic Act (RA) 3685, the college was
converted into the Rizal Technological University on October 11, 1997. It is one of the first educational
institutions in the Philippines to offer a degree in Astronomy. The University is tasked to provide highly
professional, scientific, technological, and special instructions in the fields of engineering and
technology, education, business, and entrepreneurial technology, and the programs that promote
research, extension, and advanced studies in its areas of specialization. As of the Academic Year
2021-2022, the RTU has 28,013 enrolled students from both campuses. At present, the University
Planning Center proactively takes the initiative to mobilize a university roadmap formulation that can be
adopted for the next term. It intends to harmonize goals and plans set in the current strategic plan with
that of the future plans of the upcoming President. It shall establish the university's current
performance before defining the comprehensive long-term strategic direction for the next term. Among
many things, the University Code must be made up-to-date and relevant in the decades to come
through the crafting of the implementing rules and regulations, designing realistic modern plans and
programs, and revising academic curricula consistent with the general education guidelines as issued by
the Commission on Higher Education. These measures will assure the stability of University operations,
from the determination of day-to-day operations to the organizational structure with clearly defined
roles for each position at all levels, and with the objective of attaining harmony towards a dynamic and
energetic lean and mean organization. Considering the various challenges and opportunities of a post-
pandemic period, the Rizal Technological University has requested the assistance of the DAP to update
the RTU Strategic plan by reviewing the internal and external environment; uncovering strategic issues
and concerns encountered in implementing the existing strategic plan by reappraising the RTU’s
mission, V|S|on and core values based on its mandate; developlng strateglc goals with a deflned

24 RORPA Development of a Quality Manageme Professional Regulation 1-Jun-2023 20-Dec-2023  Project aims to establish a robust and compllant quality management system (QMS) within the
Commission - Region XI| organization, aligned with the requirements of the 1SO 9001:2015 international standard. The project
will focus on developing and implementing a comprehensive QMS that ensures consistent delivery of
high-quality products or services and enhances customer satisfaction.
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QEROL Development of a Quality Philippine Army - Office of 23-Nov-2022 15-Feb-2024  The Office of the Assistant Chief of Staff for Financial Management, G10 Philippine Army (OG10, PA),
Management System Certifiable to  the Assistant Chief of Staff which was activated last 01 January 2021, serves as the adviser of the Commanding General on matters
ISO 9001:2015 for the Office of the  for Financial Management, pertaining to budget and fiscal operations and facilitates the execution of Army appropriated and non-
Assistant Chief of Staff for Financial G10 appropriated funds. The activation simplified the processes and management of the Philippine Army’s
Management, G10, Philippine Army financial and budgeting system which were being undertaken by two separate offices formerly known

as the Management and Fiscal Office and the Army Resource Management Office. In pursuit of its
transformation effort to be a world class Army by 2028, it continually improves its systems and
processes. In this regard, the 0G10, PA has requested the Development Academy of the Philippines
(DAP) to provide technical assistance on the Development of a Quality Management System Certifiable
to 1SO 9001:2015 for the Office of the Assistant Chief of Staff for Financial Management, G10, Philippine

Army.
26 QERDA Development of a Quality Manageme BARMM - Office of the 15-May-2023 31-Mar-2024  The need for government agencies to improve quality in their operations and service delivery has never
Chief Minister been more urgent in the light of the current Administration’s thrust to enhance the social fabric through

ensuring people-centered, clean, and efficient governance, as cited in the “Malasakit” pillar of the
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MLRUF Executive Course in Public Manageme Philippine Air Force 1-Nov-2022 31-Mar-2024  This is a twinning program between the DAP-GSPDM and Philippine Air Force Officers School. The
Executive Course in Public Management is conducted in alignment with the PAFOS’s Squadron Officer
Course. It will be composed of two modules as follows: Research Module Course Description: This
course introduces students to the fundamental research process, methodologies and techniques in
public management. It covers qualitative, quantitative and mixed methods of data collection and
analysis. It shall equip students with the critical analysis and proficiency in conducting basic research.
Management Module Course Description: This course is designed as a broad overview of the critical
theoretical/practical issues and trends pertaining to public organizations and their management, with
emphasis on applications to both “micro” (i.e., inside the organization) and “macro” (i.e., external
relations and strategy) organizational issues. It explores adaptive and innovative strategies and policy
perspectives that may turn organizational challenges into opportunities.

28 MLRWF Executive Course in Public Philippine Air Force 1-Nov-2023 31-Dec-2024  This is a twinning program between the DAP-GSPDM and Philippine Air Force Officer School. The
Management Batch 6 Executive Course in Public Management is conducted in alignment with the PAFOS’ Squadron Officer

Course. It will be composed of two modules as follows: Research Module Course Description: This
course introduces students to the fundamental research process, methodologies and techniques in
public management. It covers qualitative, quantitative and mixed methods of data collection and
analysis. It shall equip students with the critical analysis and proficiency in conducting basic research.
Management Module Course Description: This course is designed as a broad overview of the critical
theoretical/practical issues and trends pertaining to public organizations and their management, with
emphasis on applications to both “micro” (i.e., inside the organization) and “macro” (i.e., external
relations and strategy) organizational issues. It explores adaptive and innovative strategies and policy
perspectives that may turn organizational challenges into opportunities.

29 MORHU Executive Course on Foresightand ~ Mindanao State University 1-Jul-2023 30-Jun-2024
Futures for Mindanao State
University - General Santos City
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MIRBA Executive Course on Program Congress 1-Oct-2023 31-Mar-2024  The Legislative Power is vested in the Congress of the Philippines which consists of the Senate and
Administration and Quality House of Representatives. Upon their shoulders are upholding the Philippine Constitution and crafting
Management
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QEGZQ GQMP 2024: Development of a Games and Amusements 1-Jan-2024 31-Dec-2024  The Administration is committed to achieving economic and social transformation for a prosperous,
Quality Management System Board inclusive, and resilient society as detailed in the Philippine Development Plan (PDP) 2023-2028. In
Certifiable to 1SO 9001:2015 pursuing this overarching goal, the practice of open, efficient, and accountable governance is required.
Standard for the Games and Chapter 14 Outcome 3 of the PDP 2023-2028 on government functions, systems, and mechanisms
Amusements Board rationalized and strengthened identified raising of productivity performance of agencies as one of its

strategies. Contributory to this strategy is the strengthening of the implementation of the Government
Quality Management Program, results-based performance management system standards, and the
Development Academy of the Philippines’ (DAP) productivity capability development programs, as well
as the adoption of the Philippine Quality Award performance excellence framework. This imperative
direction in the PDP 2023-2028 further strengthens the need for government agencies to comply with
Executive Order No. 605, s. 2007 Institutionalizing the Structure, Mechanisms, and Standards to
Implement the Government Quality Management Program (GQMP). The DAP, as the National
Productivity Organization and the Advocacy and Capability-Building arm of the Government Quality
Management Committee, will continue levelling up its quality improvement initiatives aimed at
enhancing government agencies’ performance in delivering quality services and broadening government:
wide quality improvement to ensure that Filipino citizens will greatly benefit from the process and
system improvement initiatives. Consequently, the Games and Amusement Board (GAB) created
through Executive Order No. 120 (s. 1948) and re-organized through Executive Order No. 392 (s. 1951),
is mandated to regulate and supervise professional sports and allied activities to combat and prevent
the existence and proliferation of illegal bookie joints and other forms of organized illegal gambling
connected with all play-for-pay sports and amusement games. In line with its mission of enriching of the
Philippine professional sports in all its aspects through competent regulations and supervision; and
promotion of character building to be inculcated among sports professionals for the love of their family
and country , the GAB seeks to continually improve the delivery of its services and transform its current
management system into an ISO 9001:2015-certified Quality Management System (QMS). The GAB
signified its interest and commitment, and was selected as one of the GQMP Beneficiary Agencies that
will receive technical assistance from the DAP for the establishment of a QMS certifiable status eligible
to 1SO 9001:2015 standard. In this regard the DAP is |mplementlng the pl‘OjeCt entitled, ' Development

34 QEGZI GQMP 2024: Strengthening Risk Municipal Government of 1-Jan-2024 31-Dec-2024  Risk Management RM) is the process of ensurlng that risks are |dent|f|ed con5|dered and controlled
Management Capability for the Pilar, Sorsogon throughout the 1SO 9001-certified quality management system (QMS). A common approach to
Municipal Government of Pilar, managing any type of risk is presented in ISO 31000:2018 RM guidelines. Strengthening the
Sorsogon adoption/integration of RM into the QMS ideally results in the creation and protection of value in the

organization. An effective RM implementation helps improve performance, encourages innovation,
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Master in Public Management major Department of Health - NCR
in Health Systems and Development
Regular Batch 4

Master in Public Management major Department of Health
in Health Systems and Development
Regular Batch 5

Master in Public Management Public and Private
Online Batch 3
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1-Sep-2023

1-Sep-2023

1-Oct-2022

30-Jun-2024

30-Jun-2024

29-Feb-2024

Project Description
The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 39-unit
interdisciplinary graduate program for health sector practitioners and professionals. It incorporates the
Academy’s distinctive features of combining both theoretical and practical cum functional
competencies, as well as building stewardship values. Program graduates are envisioned to be health
systems reform implementers and rural health development managers who will serve as change
catalysts in their respective areas. MPM-HSD uses and includes adult and experiential-based learning,
interactive sessions with experts and practitioners, field exposures, and an action-oriented thesis
scheme that combines scientific research with program development and implementation. Its major
learning areas involve strengthening scientific and technical knowledge and skills on one hand and
developing personal and managerial efficacy on the other hand. MPM-HSD covers research, planning
and implementation of programs on health sector reform and other related activities. Students are
honed on scientific as well as managerial approaches and tools for pursuing reforms, innovations, and
proposing strategic solutions to problems and concerns in the health sector.

The Master in Public Management major in Health Systems and Development (MPM-HSD) is a 39-unit
interdisciplinary graduate program for health sector practitioners and professionals. It incorporates the
Academy’s distinctive features of combining both theoretical and practical cum functional
competencies, as well as building stewardship values. Program graduates are envisioned to be health
systems reform implementers and rural health development managers who will serve as change
catalysts in their respective areas. MPM-HSD uses and includes adult and experiential-based learning,
interactive sessions with experts and practitioners, field exposures, and an action-oriented thesis
scheme that combines scientific research with program development and implementation. Its major
learning areas involve strengthening scientific and technical knowledge and skills on one hand and
developing personal and managerial efficacy on the other hand. MPM-HSD covers research, planning
and implementation of programs on health sector reform and other related activities. Students are
honed on scientific as well as managerial approaches and tools for pursuing reforms, innovations, and
proposing strategic solutions to problems and concerns in the health sector.

The Master in Public Management (MPM) is a 39-unit interdisciplinary graduate program for public
sector practitioners. It incorporates the Academy’s distinctive features of combining both theoretical
and practical cum functional competencies, as well as building stewardship values.
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43 QBGAS MGR Program 2024: P3 - 30th, 31st, Public Sector 1-Mar-2024 31-Dec-2024 The Modernizing Government Regulations (MGR) Program aims to contribute to the improvement of
& 32nd Basic Course on RIA

the competitiveness of the Philippines through regulatory governance reform by facilitating a conducive
environment for business to develop and grow. Crucial to the success of the MGR Program is to
strengthen the capability of government regulatory bodies on regulatory management and good
regulatory practices (GRPs). It is with this goal in mind that the Capability Development Component of
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QDIEK Training Course on Gainsharingin ~ Asian Productivity 8-Mar-2024 31-Jul-2024  Gainsharing, a human resources strategy, aims to enhance employee motivation and innovation,
Agribusiness Enterprises Organization thereby boosting overall corporate efficiency and results. This is achieved by rewarding employees for
their contributions to increased productivity and performance, benefiting both staff and management



